
Initiative for project 
(Client says "Yes!")

Strategy Brief

List of Requirements

Prepare Site Build 
Agreement

Establish preliminary 
Timeline and budget

To Phase II

Site Guidelines

Receive first portion 
of payment

Create Plan 
directory

Register domain 
name

Client Survey

Obtain signatures

Completed during client interview

Determine how requirements will be met 
by software
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Development Process Flowchart

Phase I: Strategy



Database Entity 
Relationship Diagram 

(ERD)

From Phase I

Develop site 
prototype

Technical brief Architecture 
diagram

To Phase III

Develop page 
templates

Move from Plan 
server to Review site

Obtain client 
approval

Change?

No

 

Make changes (go 
back go necessary 

steps above)

Yes

 

Internal Review

Change request 
(requires client 

approval)

Change in 
scope? Yes

 

No
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Phase II: Design and Specification

Usability testing

Usability testing



From Phase 
II

To Phase I V

Design individual 
screens

Program code to 
page designs

Create database 
structure (from 

ERD)*

Test code. Any 
bugs?

Yes

 

No

 

From Phase 
I V  bug test

Note: Phase III may be repeated 
several times if there are logical 
divisions of the site, once for each 
division. For example, develop the 
back-end admisitration pages and 
go through Phase III, then do the 
same for the front-end.

* If repeating Phase III, perform 
this step only once.

Create Dev 
directory*

Create Staging 
directory*

Move to Staging 
Directory
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Phase III: Production

Usability testing



From Phase 
III

Test functionality

Obtain client 
approval, receive full 

payment

Test correctness 
(spelling, accuracy, 

etc.)

Test adherance to 
specification 

Move site to Live 
server

Any bugs?

Any errors?

Any 
discrepencies?

No

 

No

 

No

 

To  Phase III 
program 

code

Yes

 

Fix and upload to Dev 
and Staging server

Fix and upload to Dev 
and Staging server

Yes

 

Yes

 

Continue testing for 
a few days
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Phase IV: Testing and Release


